
Session 5
Logistics Support 



Session Overview 
A focus on the backroom work with reconciling the Government system, procurement agent and engaging the 
NGOs

• Stakeholders and Donor 

•DWAF & DANIDA Fund Payment Process 

• Fund Payment Process Challenges

•Meetings, Trainings And Site-visits 



Stakeholders and Donor 

• Department of Water Affairs and Forestry (DWAF)
• National and Provincial Government

• Danish International Development Agency (DANIDA)
• National Treasury and Auditor General 
• Procurement Service Providers (PSP’S) 
• Non-Government Organisation's (NGO’S), Service Provider’s and Community 

Based Organisation’s (CBO’S)
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• Custodian of the National Water Act 

• DANIDA – SDG 

• Accountability - National Treasury 



DWAF & DANIDA Fund Payment Process 



DWAF & DANIDA Fund Payment Process
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Fund Payment Process Challenges 



Fund Payment Process Challenges 
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Various Departments to 
ensure accountability 

and due diligence 
- Director

- Chief Director 
- DDG 
- CFO

- Finance 
Would lead to over 40 day 

delays in payments. 







Example 2



Challenges 
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Delays… had a real 
impact on the ground



Meetings, Trainings And Site-visits 



Meetings, Trainings And Site-visits Logistics  

•Meetings 

•Trainings/ Workshops 

•Quotations 

• Internal Travel Agency – DWAF
• Flights
• Cars 
• Accommodation 

•All delegates 
• National, Provincial, Regional, SALGA, NGO, SP’s and PSP 

• SA and SADC 








